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National Directors Report

Happy 2007 to all Home-Start staff, volunteers and families — lets hope it's a good year full of peace,
happiness and human kindness and that Home-Start everywhere in Australia continues their
excellent work in supporting families with young children.

Last year at the Annual Volunteer Conference Dr. Christine Everingham from the School of
Humanities and Social Science Dept. of the University of Newcastle launched the final report for the
Right from the Start's 3 year research project. This was a collaborative study between The
s ¥ ¥ University of Newcastle and Home-Start National Inc. The report is titled The Trusted Confidante: A

- ' Model for Supporting Parents.
The report states “The Right from the Start project is an early intervention support service with
preventative health impact. The alleviation of potentially crippling anxiety and the enhancement of
the mothers’ well-being is the most significant outcome of the program, achieved through the

Dr Christine Everingham
Guest Speaker at the 2006
Volunteer Conference

development of the trusted confidante relationship. The trusted confidante model depends on the continuity and reliability of the
service, and the in-built flexibility the service has to customise the required support to the different circumstances of families with
very diverse needs...In addition, Home-Start as an organisation, is a focus for parenting resources to be gathered and
distributed more broadly. It is, in itself, a child-friendly community, that is an exemplar for the wider community”. This report is a
vital resource for Home-Start as it reinforces the valuable work of Home-Start volunteers and outlines the far reaching outcomes
for families.

In December 2007 | attended the Home-Start International |
Training days, the Oak Project Forum and meeting for National | - s
Directors held in Amersfoort, Netherlands. It was great that i = HHIII o
Debbie  Roach  from  Home-Start Western  Area j i ' -
(Nyngan/Cobar/Warren) was able to join me and participate in
the training with other representatives from 15 countries. My
role as Project Leader representing Australia for the Home-Start
International Oak Foundation’s 3 year project on Quality
Assurance required me to run workshops for all participants to
Home-Start representatives discuss the draft universal principles that were prepared for Marilyn Barnes presenting a
display the final comments consultation regarding developing consistent, high quality good | session on Quality Assurance at the
practice across the Home-Start community worldwide. Working Hom‘a{rsz;ﬂ?ngmg;;?'ona'
with other countries on this important issue was indeed a rewarding and valuable experience in

determining a set of standards that Home-Start schemes everywhere are committed to in
providing families with a high level quality service. The other areas this project is focussing on are child safety and monitoring
and evaluation which are all major elements of our work.

The Margaret Harrison Friendship Award 2006

created a Friendship Award in my name. WHAT AN HONOUR! Nothing
like this has ever happened to me before and | would have expected to be

l_- “Marilyn has just informed me that Home-Start Australia Nat. Inc. has just %.,-..
ft‘i
dead first! ‘

But I'm not and I'm thrilled! Friendship after all is at the very heart of Home-
Start (Most-Heart). Introducing a volunteer friend to a parent who has never
had a real friend, or who desperately needs one at the time, is possibly one
: S of Home-Start’s greatest gifts. Real friendship, even if fostered through a
Dr John Irvine receiving his voluntary organisation like Home-Start, can greatly reduce the sense of
award from Marilyn Barnes at . . . .. . L
the Volunteer Conference isolation, lift the spirits, engender hope and be the beginning of renewal. .
Within Home-Start relationships, there is mutuality, kindness, playfulness Margaret Harrison
and love. Together we find we can build a bond of emotional experiences ngn”edg::t
and memories, which can last a life-time.

%

Dr. John (Irvine) has provided all these qualities from the very beginning of Home-Start in Australia and has continued to delight
all who hear him speak so sensitively and with such loving humour about the organisation and the families we serve. He is the
most passionate friend and supporter of Home-Start, not only in Australia, but to other schemes around the world, as well as to
me personally. What a joy, and how appropriate that he should be honoured in this way.
Marilyn, you've done it again — A first for Australia and the international community of Home-Start. | thank you for your
friendship and for creating this award — which you yourself so richly deserve to receive.”

Margaret Harrison — Founder of Home-Start
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“Improved my life and my Home-Start abilities”
“The accommodation was beautiful”
“Great entertainment, great speakers”

“It was a beautiful spot — very relaxing, the food was plentiful and good and the rooms very comfortable”
“Getting to know local volunteers and meeting others involved with Home-Start”

“The usefulness of the contact to both volunteering and for personal life”

“This weekend really validated what Home-Start is all about”

“l think Home-Start National did an absolutely fantastic job organising such a great, fun, enjoyable and educational weekend”
“I would like to thank all of the hard working staff at Head Office whose dedication makes the volunteer conference
such a huge success”

“An enjoyable and inspirational experience, hope to be there next year”

“I thought the conference was well organised and the accommodation was great, location great”
“Hope to go to future conferences”

“I really enjoyed the conference, it was good to talk to other volunteers and hear
about how they were supporting the family they were with”
“It was a very enriching experience”

[
& : '~ Dr John Irvine
Embracing the strength based
R approach with families Dinah Buchanan
Fi “Itis encouraging to be told over The Power of Connections
and over that we are contributing “Dinah was very pleasant
' s0 much to the families we are and spoke very clearly. Her
' involved with” session had a big impact on
“Always informative and entertaining me”

good to have someone like him who
h D

Lennard Connolly

Nancy Snow —
Aboriginal Art Activity

The Art of Positive Communication

“Thoroughly enjoyed it, very proud of
my effort, love to do it again”

“This was the best talk | have ever experienced. It
held my attention the whole time.”

“Nancy presented in a manner that made a lasting
impression and her key points are easily remember-
ed because of her presentation style”.

‘Nancy is an incredible and very funny lady — | could

listen to her all day”

‘Nancy was tops, kept us interested while giving information, ideas and
confidence”

‘Excellent — Nancy had everyone entertained and managed to get her
message through. Can she speak at every conference — she was excellent”

Home-Start National Inc.
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Mudgee/Rylstone Coordinator Jeni
Player with volunteer Tanya

Hastings/Port Macquarie volunteers
with Coordinator Donna Stephens

Parkes/Condobolin volunteers with
Coordinator Kelly McGirr

Dr John Irvine with
Cowra volunteers

Retiring Southern Tablelands
Coordinator Kaye Jacobson
receiving flowers from Marilyn
Barnes

Deb Wilson (Wingecarribee
Coordinator) with Dr John Irvine

Orange Coordinator Beth Magick
and volunteers from Orange and
Bathurst with Dr John Irvine

Co-ordinator Debbie Roach from
Western Area Inc. (2”d from the
right) participating in a “Trust”
exercise with volunteers

L I

FAC Newcastle Home-
Start Coordinator Evelyn
Gibson and Volunteers
with Dr John Irvine

Group enjoying a session
at the conference

Aboriginal Health worker Len Connolly discussing Men’s Health
Issues with (Foster/Tuncurry/Taree) Co-ordinator Jenny Fokes and
Home-Start volunteers

Gargi Ganguly -

(Manager
Regional Strategies Western —
Communities Division - DoCS)
officially opens the conference.

To Home-Start National

I just wanted to write to let you know how much | appreciate the hard work that went into planning

the conference. To be totally honest, | wasn’t as keen to attend this year as the distance seemed to be
a hassle, and with a graduation to prepare for, | just didn’t think | had the time. However...It was
honestly the best weekend I've had in years — my jaw was sore from laughing, and my legs were sore
from dancing - it doesn’t get much better than that! Lindy (Volunteer) also enjoyed herself inmensely.

The guest speakers were awesome! You chose people who ‘get the Home-Start vibe’ and
who were not only informative, but entertaining as well. Salamander Shores was a great choice for the
venue. The rooms were very comfortable, and the catering was spot on!

As always, the best part for me was catching up with the other Coordinators. You have collected a
beautiful array of special and diverse people that | feel privileged to know.

Thankyou for everything you do for the Volunteers and Coordinators. My mind boggles when I think
about how you fit everything in, and are always smiling. Can’t wait for the next one!

Sherise - (Tumut/Tumbarumba/Gundagai Coordinator)
Home-Start National Inc.

Hay Coordinator Joan Francis
with Dr John Irvine

Carole
traditional owner from the

Ridgeway-Bisset

Miaangle Clan of the

Worimi Nation conducted
a Welcome to Country

??_ T Ihe

Karen Mitchell (HSN),
Coggins (Coffs
Coordinator), Sherise Jory
(Coordinator TTG) discussing
answers at the Trivia night

Lyn
Harbour

Lindy and Sherise at the 2006
Volunteer Conference
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News from Home-Start International’s Annual Report

Supporting Families

Based on the Home-Start ethos of choice (families choose to have Home-Start support)
encouragement (volunteers encouraging parents) and respect (Home-Start recognizes
the diversity in families), Home-Start works at the heart of communities helping families
tackle a range of issues to help them care for their children. Across the world Home-
Start is working with families:
Where it is the norm to institutionalise children when families find it hard to cope, in
eastern Europe and Russia

Experiencing isolation and deprivation in rural Australia
Living with addiction and substance abuse in Western Europe

Volunteer and Child,
Home-Start Russia

Who are devastated by HIV / Aids in Africa

Who are refugees and displaced.

With mental health, physical disability, multiple births or any of the other challenges any family can face regardless of
wealth or geography throughout the world.

CALENDAR OF EVENTS

HOME-START COORDINATORS
TRAINING DATES

Regional Study Days
Orange — 20" & 21°' March 2007
Hunter — 15" March 2007
Kempsey — 4™ April 2007

Co-ordinators Conference
Nyngan
20" & 215 June 07

Volunteers Conference
Mudgee
9™-11™ November 07

In a recent study by McCurdy & Daro, 2001 “Engagement and Retention in Voluntary New Parent Support Programs”
Chaplin Hall (Centre for Children at the University of Chicago) it was reported that program retention is influenced by a
range of factors, including:

1.

Objective experiences:  Participants will stay in a program longer if services are provided on a regular basis, if
they receive incentives (or have concrete needs met), if they have a consistent provider, and if the program
delivers what it claims or promises to provide

Subjective experiences: Participants will stay in a program longer if they like their home visitor and feel
“connected” to the provider and comfortable in the program.

Provider characteristics: Participants will remain when service providers are competent, well trained, and
experienced in presenting the material.

Program characteristics:  Programs adhering to best practice standards and demonstrating a respect for local
cultural norms and customs will retain a higher proportion of their participants.

It is pleasing to note that the above attributes are truly reflected in Home-Start’'s Standards and Methods of Practice.
Having a well trained volunteer home visit a family on a regular basis offering friendship and practical support is indeed a
real benefit for struggling parents with young children. Home-Start's commitment to equal opportunities is also reflected in
Home-Start policies and procedures as well as encouraging and promoting cultural respect as an integral part of the
Home-Start approach. This approach is embedded in the practice of Home-Start worldwide and is one of the outstanding
features of the organisation on a local, regional, national and international level.
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